
‭FLINDERS EARLY LEARNING CENTRE‬
‭CHILD AND YOUTH RISK MANAGEMENT STRATEGY‬

‭PURPOSE‬
‭The‬ ‭purpose‬ ‭of‬ ‭a‬ ‭Child‬ ‭and‬ ‭Youth‬‭Risk‬‭Management‬‭strategy‬‭(‘CYRMS’)‬‭is‬‭to‬‭help‬‭to‬‭identify‬‭potential‬
‭risks of harm to children and young people and to implement strategies to minimise these risks.‬

‭A‬ ‭well-developed‬ ‭strategy‬ ‭will‬ ‭help‬ ‭Flinders‬ ‭Early‬ ‭Learning‬ ‭Centre‬ ‭(‘FELC’)‬ ‭achieve‬ ‭its‬ ‭objectives‬ ‭by‬
‭providing‬ ‭a‬ ‭clear‬ ‭and‬ ‭consistent‬ ‭framework‬ ‭to‬ ‭guide‬‭and‬‭support‬‭children‬‭and‬‭young‬‭people,‬‭parents,‬
‭employees, volunteers and visitors to our Centre.‬

‭INTRODUCTION‬
‭The‬‭CYRMS‬‭is‬‭not‬‭only‬‭about‬‭compliance,‬‭but‬‭about‬‭working‬‭diligently‬‭to‬‭embrace‬‭a‬‭positive‬‭culture‬‭of‬
‭safety‬ ‭and‬ ‭wellbeing‬ ‭and‬ ‭to‬ ‭actively‬ ‭encourage‬‭all‬‭students,‬‭parents‬‭and‬‭staff‬‭to‬‭report‬‭any‬‭suspected‬
‭harm,‬‭inappropriate‬‭behaviour‬‭or‬‭any‬‭actions‬‭negatively‬‭affecting‬‭the‬‭safety‬‭and‬‭wellbeing‬‭of‬‭our‬‭students‬
‭in‬‭a‬‭timely‬‭manner.‬‭The‬‭pastoral‬‭care‬‭structure‬‭of‬‭the‬‭College‬‭and‬‭the‬‭employment‬‭of‬‭Student‬‭Protection‬
‭Officers‬ ‭and‬ ‭Chaplain‬ ‭encourage‬ ‭and‬ ‭support‬ ‭this‬ ‭culture.‬ ‭The‬‭Blue‬‭Card‬‭system‬‭aims‬‭to‬‭create‬‭safe‬
‭and‬ ‭supportive‬ ‭environments‬ ‭where‬ ‭children‬ ‭and‬ ‭young‬‭people‬‭can‬‭participate‬‭in‬‭activities‬‭essential‬‭to‬
‭their development and wellbeing.  The Blue Card system has three key components:‬

‭1.‬ ‭Risk management strategies‬
‭2.‬ ‭Blue Card screening‬
‭3.‬ ‭Compliance and ongoing monitoring.‬

‭COVERAGE‬
‭This‬ ‭Child‬ ‭and‬ ‭Youth‬ ‭Risk‬ ‭Management‬ ‭Strategy‬ ‭covers‬ ‭the‬ ‭following‬ ‭eight‬ ‭requirements‬ ‭of‬ ‭the‬
‭[svomrk {mxl Glmphvir ,Vmwo Qerekiqirx erh Wgviirmrk- Egx 6444‬‭:‬
‭Commitment‬
‭1)‬ ‭A‬ ‭Statement‬ ‭of‬ ‭Commitment‬‭to‬‭the‬‭safety‬‭and‬‭wellbeing‬‭of‬‭children‬‭and‬‭the‬‭protection‬‭of‬‭children‬

‭from harm.‬
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‭Part 1:   Commitment‬

‭Child and Youth Risk Management Strategy‬

‭Column A‬ ‭Column B‬ ‭Column C‬ ‭Column D‬ ‭Column E‬

‭Requirement‬ ‭Action/s‬ ‭Reference‬ ‭Responsible‬
‭Officer‬

‭Evidence‬

‭1.‬ ‭Statement of‬
‭commitment‬

‭Matthe







‭*VKL�VM�*VUK\J[��:[Hff�‬‭7VSPJ �̀‬

‭All FELC staff are required to undergo refresher training on Student‬
‭Protection annually.‬

‭The FELC’s Student Protection Officer attends a comprehensive Student‬
‭Protection training course organised by the Anglican Schools Commission‬
‭on an annual basis.‬

‭CONTRACTORS & VOLUNTEERS‬

‭All‬‭volunteers‬‭sign acknowledgement that they have‬‭read and understand‬
‭the Student Protection requirements at FELC‬

‭All‬‭contractors‬‭are required to sign in at FELC �圀ce�d tott�n



‭Part 3:   Concerns‬

‭Child and Youth Risk Management Strategy‬

‭Column A‬ ‭Column B‬ ‭Column C‬ ‭Column D‬ ‭Column E‬

‭Requirement‬ ‭Action/s‬ ‭Reference‬ ‭Responsible‬
‭Officer‬

‭Evidence‬

‭4.‬ ‭Policies and‬
‭procedures for‬
‭handling‬
‭disclosures or‬
‭suspicions of‬
‭harm including‬
‭reporting‬
‭guidelines.‬

‭Matthew Flinders Anglican College has a Child Protection Policy and‬
‭Decision Trees which have been adopted by FELC. The policy and decision‬

‭
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‭Early Warning Signs, and Dobbing versus‬
‭Telling‬

‭Safety Team and “We can talk with someone‬
‭about anything”‬

‭My Body - Public and Private‬

‭Saying “No”, Personal Space, Relationship‬
‭Groups and Strangers‬

‭Secrets‬

‭5.‬ ‭A plan for‬
‭managing‬
‭breaches of the‬
‭Risk‬
‭Management‬
‭Strategy.‬

‭FELC is committed to appropriately managing breaches of the Centre’s‬‭*OPSK‬
‭HUK�@V\[O�9PZR�4HUHNLTLU[�:[YH[LN �̀‬

‭FELC recognises that the policies, procedures and systems put in place to‬
‭prevent any harm to students may be breached through action or inaction by‬
‭a person in our organisation.‬

‭FELC has procedures in place to deal with any breaches in a consistent, fair‬
‭and supportive manner.‬

‭Procedures for managing the responses of breaches of the‬‭*OPSK�HUK�@V\[O‬
‭9PZR�4HUHNLTLU[�:[YH[LN`‬‭are outlined in the supporting‬‭document –‬
‭4HUHNPUN�)YLHJOLZ�VM�[OL�*OPSK�HUK�@V\[O�9PZR�4HUHNLTLU[�:[YH[LN`‬
‭�*@94:��‬

‭The process will involve identifying the level of breach and actions for‬
‭managing the response.‬

‭A breach of process may include suspension of an employee pending the‬
‭outcome of an investigation and potentially, summary dismissal.‬

‭A breach which relates to the validity of a current Blue Card may include‬
‭immediate stand down of the person until the matter is investigated and‬
‭action is determined.‬

‭The process includes communication processes where appropriate to Blue‬
‭Card Services, Principal or Chairman of College Board of Directors.‬

‭*VKL�VM�*VUK\J[‬

‭>VYRPUN�^P[O‬
‭*OPSKYLU�*OLJR‬
‭7VSPJ`‬

‭4HUHNPUN‬
‭)YLHJOLZ�VM�[OL‬
‭*OPSK�HUK�@V\[O‬
‭9PZR�4HUHNLTLU[‬
‭:[YH[LN`‬

‭Nominated‬
‭Supervisor‬

‭Staff are advised to make themselves aware‬
‭of the‬‭>VYRPUN�^P[O�*OPSKYLU�*OLJR�7VSPJ`‬
‭and the‬‭*OPSK�HUK�@V\[O�9PZR�4HUHNLTLU[‬
‭:[YH[LN �̀‬

‭The above documents are available on the‬
‭MyFlinders Staff Portal. Hardcopies available‬
‭via FELC Admin.‬

‭The‬‭4HUHNPUN�)YLHJOLZ�VM�[OL�*OPSK�HUK‬
‭@V\[O�9PZR�4HUHNLTLU[�:[YH[LN`‬‭Procedure‬
‭is reviewed annually and is available on the‬
‭MyFlinders Staff Portal and in the FELC‬
‭office.‬
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‭6.‬ ‭Risk‬
‭management‬
‭plans for high‬
‭risk activities‬
‭and special‬
‭events.‬

‭Supported by MFAC, FELC has access to an electronic Risk Management‬
‭system for Risk Management and Compliance tracking.‬

‭To ensure the health, safety and wellbeing of students and staff, the College‬
‭is required to proactively manage all aspects of excursions. The College’s‬
‭duty of cY唀�eh



‭FELC has a representative on the Flinders‬
‭WHS (internal) Committee, which reviews and‬
‭revises any potential or identified risks.‬

‭The Board of Directors reviews and manages‬
‭the mitigation of risk through its Strategy &‬
‭Risk Committee which reports quarterly to‬
‭the Board of Directors.‬

‭7.‬ ‭Cyber Safety‬

‭8.‬ ‭Policies and‬
‭Procedures for‬
‭managing‬
‭compliance with‬
‭the Blue Card‬
‭System.‬

‭The College has Blue Card policies and procedures in place that set the‬
‭guidelines for the requirement to hold a Working with Children clearance‬
‭(Blue Card) at the College.‬

‭A register of all current Blue Cards and expiry dates is currently maintained‬
‭by the Head of Human Resources (for employees and volunteers) that‬
‭includes reference numbers and expiry dates.‬

‭>VYRPUN�^P[O‬
‭*OPSKYLU��9PZR‬
‭4HUHNLTLU[�
‬
‭:JYLLUPUN��(J[‬
‭����‬

‭Principal‬

‭Nominated‬
‭Supervisor‬

‭Head of‬
‭Human‬
‭Resources‬

‭A Blue Card Services Organisational Portal is‬
‭established for FELC employees and‬
‭volunteers.‬

‭Access to the Blue Card register is restricted‬
‭to authorised personnel.‬
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‭Part 4:   Consistency‬

‭Child and Youth Risk Management Strategy‬

‭Column A‬ ‭Column B‬ ‭Column C‬ ‭Column D‬ ‭Column E‬

‭Requirement‬ ‭Action/s‬ ‭Reference‬ ‭Responsible‬
‭Officer‬

‭Evidence‬

‭9.‬ ‭Strategies for‬
‭communication‬
‭and support.‬

‭FELC is committed to making this‬‭*OPSK�HUK�@V\[O�9PZR‬‭4HUHNLTLU[‬
‭:[YH[LN`‬‭available to parents and staff and communicates‬‭student protection‬
‭activities and documents in a number of ways:‬

‭Parent Noticeboard / Parent Library‬
‭A number of Key documents are available in the parent area. These include:‬
‭●‬ ‭Statement of Commitment‬
‭●‬ ‭‘Who to Talk To’ – SPO contact details and photos‬

‭Staff Child Safety Noticeboard‬
‭A number of Key documents are available in the staff area. These include:‬
‭●‬ ‭Statement of Commitment‬
‭●‬ ‭Child protection policies, procedures, forms‬
‭●‬ ‭‘Who to Talk To’‬

‭Publications‬
‭●‬ ‭Staff Handbook contains reference to Student Protection under the‬

‭Statement of Commitment‬
‭●‬ ‭Parents - Enrolment Agreements‬

‭>VYRPUN�^P[O‬
‭*OPSKYLU��9PZR‬
‭4HUHNLTLU[�
‬
‭:JYLLUPUN��(J[‬
‭����‬

‭Principal‬ ‭Student Protection related policies and‬
‭procedures are available in staff Child Safety‬
‭area, in FELC admin and on MyFlinders‬
‭portal.‬

‭The MyFlinders Employee Hub has a Student‬
‭Protection resource page.‬

‭All hard copy documents and training‬
‭materials are available on request.‬

‭Enrolment Agreement‬
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‭Appendix A:‬ ‭N _ 


